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The implementation of performance management systems in an organization plays numerous essential roles in its running and performances. Advantageously, the system implementation serves the administration department with the necessary useful and valid information that is used during decision making upon the company employees (Aguinis, 2009). The helpful system information provides the relevant information the administration require while reviewing employees salaries, retention or firing of workers, and even promotions. Also, a rewarding program emerges founded on the data provided by the system as it also falls under the administration sectors. 
Another advantage fall within an organization’s workforce when the system is implemented; the system as a necessary communication device provides information notifying the employees of their performance (Aguinis, 2009). Performance management systems offer gathered information to the workers more so pointing out on the particular areas calling for improvement. Imperative aspects are analyzed through the provision of the information about supervisors and organization’s expectations which in turn helps the betterment of the company performance. 
The manager of a company that has implemented the performance management system efficiently use the information gathered for developmental purposes in the organization. Manager obtains benefits of efficiency in spelling out the weak areas that employees need more training for advanced performance. It simplifies the manager's work to monitor the strengths and weaknesses of the employees gradually. Therefore the time that was consumed to observe the strengths of the employees can be diverted to another useful aspect in the company like stressing on the weak areas (Aguinis, 2009). Besides, for developmental reasons, the system further helps the manager to identify the possible cause of a poor performance in the particular employees. Another benefit that performance management system delivers emerges to the employees. Through the information provided about individual employees, it offers an opportunity for employees to individualize their career paths hence an added benefit. 
Organizational maintenance is another beneficial factor that the management team enjoys the performance management systems. The managerial team benefits readily available information from the system that is required and used to analyze and schedule or plan for the organization’s workforce. The system information presented assists in the proper allocation of human resources where can be of more relevant performance. It serves as an advantage as the performance management systems are the main way to which perfect abilities or talents inventory can be pulled together. The system further helps the organization to assess needs for any future training and evaluation of performance achievements at the company level. The effectiveness of the company HR intrusion in the system feedback is evaluated. Finally, the system implementation assists in documentation with the provision of data that the company can use as reference and validate any newly introduced instruments to improve company productivity and performance (Aguinis, 2009). 
Performance management system acquires minimal adverse outcomes that can affect an organization. Below are several anticipated disadvantages found within the implementation of performance management system in the industry. Cautiously, any improper or incorrect information that the performance management system through error is presented can lead to a significant company performance damage. If the management team lays out plans or organizational plans and decisions through the guidance of the system information with errors, bad results are naturally expected in both production and performance. 
Moreover, the research consequently leads me to recognize various best practices that the system implements. The performance management system exercises best record keeping practice of the company performance (Aguinis, 2009). The information that the system gathers is a practice that helps the company to keep on a good track. Implementation of feedback is another practice that the system effectively helps the company achieve its objectives. Practicing good response regarding the highlighted weak areas enables growth of production and company performance. 
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